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ABSTRACT	
	
	

This study aims to determine the application of Skywalkers English 
Lesson marketing strategy to find the right marketing strategy in the 
marketing mix, including 4P (product, price, promotion, place) at 
Skywalkers English Lesson tutoring institution to reach the target 
market. Using a descriptive qualitative approach, it can answer the 
problems that researchers have found and analyze the phenomena 
that occur in Primagama accompanied by SWOT Analysis to review 
the strengths and opportunities owned by the organization and then 
utilize as much as possible to reduce the weaknesses and threats.  
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INTRODUCTION 
 

The declining level of student motivation and awareness of education in the modern 
era, which relies solely on school learning time, calls for an alternative platform for students to 
learn outside of school in a more enjoyable and engaging environment. Such an approach is 
expected to enhance students’ motivation and yield better academic outcomes. In today’s 
modern world, service-based businesses are more promising, easier to operate, and offer 
various opportunities for entrepreneurship, such as private tutoring services. 

Tutoring has become a vital need for today’s parents who seek the best education 
quality for their children, thereby creating a significant business opportunity in the education 
sector. Tutoring is a non-formal education conducted outside the school environment aimed at 
improving academic performance and helping students progress to the next level of education. 
In this context, consumers are crucial to the growth and sustainability of an organization. 
Understanding consumer behavior is essential to determine how and why they make purchasing 
decisions, which are influenced by both internal and external factors. This consumer-centric 
focus applies not only to business enterprises but also to non-profit organizations like tutoring 
institutions, which must offer creative and innovative service concepts to remain competitive. 

Each organization, including tutoring institutions, must implement marketing strategies 
to reach its targeted goals. In line with the government’s program to develop a high-quality and 
competitive human resource base, various institutions have been established to enhance 
students' English language skills. 

English tutoring institutions aim to improve the public's English proficiency, both 
spoken and written, as it is a global communication medium. Meeting this demand requires 
individuals to develop their potential through additional learning platforms. Today, many 
institutions compete by offering diverse programs and learning methods. Highlighting the 
importance of entrepreneurship in education, this paper examines the factors influencing 
English course businesses and their contribution to business development. Thus, we aim to 
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build an English course business that supports public learning and contributes to education and 
career advancement, supported by scheduled lessons, a tailored curriculum, and achievable 
targets. 
 

RESEARCH METHOD 
 
This research is a descriptive qualitative study without hypotheses, meaning it does 

not aim to test specific hypotheses but rather to describe variables, phenomena, or conditions 
as they are. According to Sugiyono (2008), descriptive qualitative research is grounded in 
post-positivist philosophy and is typically used to investigate natural and objective conditions 
with the researcher acting as the key instrument. The unit of analysis in this study is the 
Skywalkers English Lesson tutoring institution, located at Jalan Makmur 2, Block G No. 28, 
Kertonatan, Kartasura, Sukoharjo, Central Java. Data were collected using a business 
observation technique to identify the potentials and challenges faced by Skywalkers English 
Lesson as an English tutoring service provider. 
 

RESULT AND DISCUSSION 
 
In implementing an effective marketing strategy, understanding consumer behavior is 

fundamental, as consumers are the core drivers of business sustainability. Without a stable and 
loyal customer base, no commercial organization can thrive. Studying consumer preferences, 
motivations, and decision-making patterns is essential for defining appropriate market 
segmentation. In the digital age, consumers are more informed than ever due to easy access to 
market data and product information. This empowers them to make rational, calculated, and 
optimal decisions regarding purchases (Kotler & Keller, 2016). Therefore, businesses must 
align their strategies with the evolving behaviors and expectations of consumers to stay relevant 
and competitive. 

A well-formulated marketing strategy serves as a roadmap for an organization to 
respond proactively to competitive pressures and environmental dynamics. It provides 
direction for achieving marketing and business objectives amidst fluctuating market 
conditions. Before crafting a strategy, businesses must conduct a thorough assessment of the 
market landscape and critically evaluate their position within it. This strategic evaluation 
enables the identification of growth opportunities and potential challenges, allowing the 
organization to position itself effectively (Lamb, Hair, & McDaniel, 2018). 

In the case of Skywalkers English Lesson, a SWOT analysis is used as a strategic tool 
to evaluate internal and external factors that influence marketing performance. This analytical 
approach is integrated with the 4P framework—Product, Price, Place, and Promotion—to 
enhance marketing outcomes. The use of SWOT allows the institution to formulate marketing 
strategies that capitalize on its strengths, address its weaknesses, exploit opportunities, and 
mitigate threats. This structured analysis aids in developing competitive advantages crucial for 
market success (Kotler & Armstrong, 2020). 

The key findings of the SWOT analysis for Skywalkers English Lesson highlight 
several strengths, including a strategic and accessible location, competitive and affordable 
pricing, safe parking areas, child-friendly mentors, clean and well-maintained facilities, 
professional and enthusiastic staff, a curriculum that stays current, an engaging learning 
atmosphere, and active social media presence. These internal strengths offer a solid foundation 
for attracting and retaining students. 
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Conversely, some weaknesses were identified, such as the relative inexperience of the 
tutors—many of whom are still university students—and the institution’s status as a new and 
lesser-known entity in the local education market. Despite these limitations, the institution has 
significant external opportunities to explore. These include the growing demand for English 
proficiency in the professional world, the increasing necessity of TOEFL scores for admission 
into postgraduate programs, and the absence of similar tutoring centers in the immediate 
vicinity. 

Finally, several external threats pose challenges to the institution’s growth. These 
include school-based private lesson programs, the rising number of similar tutoring institutions, 
and competitors with broader outreach and brand recognition. Nevertheless, by strategically 
applying SWOT analysis, Skywalkers English Lesson can strengthen its market position by 
maximizing its internal capabilities and external opportunities while addressing its limitations 
and preparing for external challenges (Kotler & Keller, 2016; Armstrong & Kotler, 2021). This 
strategic alignment will support the institution’s sustainability and long-term competitiveness 
in the education sector. 
 

CONCLUSION 
 

This study provides an in-depth understanding of the marketing strategy applied by 
Skywalkers English Lesson. The institution’s success is driven by its strategic location, 
affordable pricing, and effective use of social media promotion. However, it faces challenges 
related to tutor experience and competition. The SWOT analysis identifies areas for growth 
and improvement, helping the organization align its marketing strategies with market 
demands and consumer expectations to thrive in the English tutoring industry. 
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